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South Moravian Region —Introduction

« Brno — second largest city in the Czech Republic

« Self governing region without explicit powers over
research

Inhabitans Students Researchers

1,1 mil. 86,000 6,500

3,4 % of regional GDP
is invested into R&D
(50 % private)

400+ companies 28 % of global production 40 % of global market
with own R&D of electron microscopes share of antivirus
producers in the region

3,4% 28 % 40%
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Generations of RIS of South Moravia

RIS>1 'RIS>2 RIS)3

2001 - 2004 2005 - 2008 2009 - 2013

Business incubation (startups)
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https://www.london.gov.uk/priorities/business-economy/championing-london/london-and-european-structural-funds/european-regional-development-fund
https://www.london.gov.uk/priorities/business-economy/championing-london/london-and-european-structural-funds/european-regional-development-fund
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0CAcQjRw&url=http://fp7-steer.eu/&ei=pB82Vf22IsjBPKr3gbgC&bvm=bv.91071109,d.bGg&psig=AFQjCNGfH5nagZ1Y5vEemWwuue3jupL2ew&ust=1429696802559263

Main results of RIS 2001-2013

16 000 stable jobs thanks
to foreign direct
investment

Strong R&D investments
in the region
(over 3,4 % GDP)

700 million euro invested
into R&D infrastructure
thanks to ERDF

600 high-tech jobs in more
than 200 technology start

53 distinguished

researchers thanks to
SoMoPro programme
(COFUD

lihomoravsky kra

Ability to create and
repeat consensus across
the whole RIS (foundation
of JIC, JCMM, CEITEC etc.)

Over 5 milion euro
invested into start ups
from venture capital in last
two years

290 research

cooperations between
universities and

companies with helps of
innovation vouchersm

Most developed
educational system for
highly talented students in

the country m
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https://www.london.gov.uk/priorities/business-economy/championing-london/london-and-european-structural-funds/european-regional-development-fund
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0CAcQjRw&url=http://fp7-steer.eu/&ei=pB82Vf22IsjBPKr3gbgC&bvm=bv.91071109,d.bGg&psig=AFQjCNGfH5nagZ1Y5vEemWwuue3jupL2ew&ust=1429696802559263
https://www.london.gov.uk/priorities/business-economy/championing-london/london-and-european-structural-funds/european-regional-development-fund
https://www.london.gov.uk/priorities/business-economy/championing-london/london-and-european-structural-funds/european-regional-development-fund

Strategic framework of RIS SM 2014-20 (= S3)

Achieve long-term development and prosperity
in South Moravia through international competitivness

to the level of the most innovative regions in the EU

Develop South Moravia's innovation potential
> (% GDP of business R&D, # ERC grants; % intl. students).
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CEITEC — Central European Institute of
Technology

CEITEC is a research centre in the fields of life sciences,
advanced materials and technologies whose aim is to
establish itself as a recognized European centre of science.

6 partners
7 research programmes
60 research groups

Buildings (including parcels):
61 mil. €

25,000 m? of new laboratories
including

10 core facilities: 105 mil.€

Total budget: 208 mil.€

< L _\
- EUROPEAN UNION N 2007-13

EUROPEAN REGIONAL DEVELOPMENT FUND OP Research and
INVESTING IN YOUR FUTURE Development for Innovation

CEITEC MU at Masaryk University campus




Core Facilities

N-terminus

linker
o,

MRI Cryo-EM NMR X-ray diffraction
Resolution 0.25 mm High resolution Solid and Solution Crystal state
Complex structures state
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Phase |. (from 2005): Strategic preparation for
Programming period 2007-2013
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Phase Il. (from 2011): Research Infrastructure
& Capacity building

TRIS)3 20092013

Synergy of European Funds

European Regional

Development Fund
Investing in your future

OP Research and
Development for Innov.

N

ation

/

-

European Union
European Social Fund
Investing in jobs and skills

SEVENTH FRAMEWORK
PROGRAMME
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Phase Il. (from 2011): CEITEC & SYLICA

Complementary N
funding Bl | e
CEITEC — ERDF (2011-2015) EUR (mil)
Buildings (including parcels) 61
Equipment (core facilities and other laboratories) 105
Start-up grant 42
Total 208
SYLICA — FP7 Capacities (2012-2015) EUR (mil)
Personnel cost (incoming researchers) 2.7
Travel and subsistence 0.9
Miscellaneous cost (international conferences) 0.1
Indirect cost 0.3
Total 3.928 CAPACITIES
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Phase Ill. (from 2015): Research excellence

and sustainability

[RIS>4 2014-2020

Synergy of EU and national funding

European Regional
Development Fund
Invest ing in your future

European Union
European Social Fund
Investing in jobs and skills

OP VVV
2014-2020

RCH
EUROPEAN O
RESEARCH
AREA
PROGRESS REPORT 2013

/NPUII.—NationaI \

sustainability
programme
2015-2020 Iﬁr
Research
Infrastructures

(National Roadmap
update 2015-2020)

i GACR
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SYLICA partnership

Imperial College EMBL i ,-“-,

' G
London ETH ileeei.
Eidgendssische Technische Hochschule Ziirich RN

Swiss Federal Institute of Technology Zurich E SRF
ESFRI projects

[
. 'nstruct EIMDH& for Life L
|
.'. Integrating A8 EAT RI S l','h

Biology .'} EUHU-EIDTMAGING European Infrastructure for

Translational Medicine

EU-LIFE association

‘U ‘ 13 top research institutions
> = 7,867 employees (researchers, administration)

512 research group leaders
eulife

2,816 publications
79 ERC grantS CETEC

61 coordinated FP7 grants



http://www.elixir-europe.org/

CEITEC Achievements

|

Quartile 1 publications increase
21% In 3 years

e —

L) B
...........

IR First two CEITEC ERC grants

European Research Council
Established by the European Commission

Walidening participation &
e Spreading Excellence
AREA 8 ERA Chair Grant

—s 3 TWINNING projects
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Key success factors

Strong, stable political commitment (a must!)

Keeping strategic focus and result-orientation (— know
what we want first, money comes next: SF, FP7...)

Best people on board, stability of intermediaries and
their people (— trust, flexibility, network connectivity)

Being constantly in the field (— openness to new ideas
from new actors)

Robust RIS governance structures (—,protected’ space)

Being close to policy research (—CRA, S3 Platform,
etc.)

Professional pre/post-award project support service
provided by the Grant Office of CEITEC MU
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Thank you for your attention

P CEITEC

Central European Institute of Technology
Masaryk University

Kamenice 5

Brno, Czech Republic

www.ceitec.eu | info@ceitec.cz

Acknowledgement to Dr. David Uhlif for his contribution.
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